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Outcome and Evidence Tracker
Purpose: Organize outcome and evidence data for Workforce Pell programs to support ongoing institutional review and compliance.
Workforce Pell eligibility and continued confidence in a program depend on evidence related to completion, employment outcomes, earnings, program value, and workforce relevance over time.
This form works best after the program has moved beyond the initial intake and evidence review stages. It should be maintained as new cohorts and data become available so the college has a practical, documented record of outcomes, evidence sources, and questions that may need follow-up.
Form 5 serves as a tracker and supports your college to maintain a record of how a program performs over time. It brings together completions, placements, earnings, and labor market information in one place so your team can see whether the program continues to meet the quality and outcomes expectations that support Workforce Pell participation.
The priority is that the college records what is known now, identifies where the data come from, and notes any limitations or gaps. Over time, this becomes a shared reference point for readiness, continuous improvement, and conversations about whether the program remains a strong candidate for Workforce Pell.
Use this tracker as a working log rather than a one-time report. When new cohorts complete, when updated employment or earnings information becomes available, or when labor market conditions shift, update the form so your compliance and leadership conversations are grounded in documented history.

	A note before you begin
Before you begin tracking, it is worth naming what these thresholds ask of you. Workforce Pell ties continued eligibility to completion and in-field placement rates that, for many short-term programs, will be difficult to reach because the students these programs are designed to serve are often balancing employment, caregiving, transportation, and prior education gaps, and because employers in priority sectors hire on cycles that do not align neatly with a cohort's completion date. The >70% for completion and employment is daunting.
This tracker is built on the assumption that your college will document what is actually happening, who completed, who was hired, what the data sources are, and what the local context looks like, so that when conversations about a program's future come up, they are grounded in evidence.
A few practical notes as you use this form:
•  Record real numbers, including small ones. A cohort of nine completers with three placements tells a clearer story than a rounded percentage. Document the underlying counts so a reader can see the sample size.
•  Note the context behind the numbers. If hiring in the priority sector stalled that quarter, write that down. If the cohort was disrupted by a local event, write that down. The Calculation notes and Notes on data limitations fields exist for this reason.
•  Track what you are doing to support outcomes. Advising touchpoints, employer engagement, wraparound supports, and re-engagement of non-completers are part of the evidence story. If the numbers fall short, your continuous-improvement work is what makes the case for staying the course.
•  Use the continuation log to show direction over time. A program moving from 22 percent placement to 31 percent placement across cohorts is a different story than a program flat at 22 percent. Leadership and reviewers respond to trajectory, not just snapshots.
If your program is not yet at the federal thresholds, the answer is to keep tracking clearly, name what are supporting and what are constraining outcomes, and use the documented history to inform college conversations.




Cohort Tracker Entry
How to use this tracker:  Each numbered field is its own row to support screen-reader and keyboard navigation. The italic note below each field describes what to record. Write directly on the underlined writing lines; fields likely to need explanation (placement, earnings, limitations) provide additional lines.
Repeat use:  This is a working log, not a one-time report. For each new cohort or data update, duplicate the tracker pages and add a new entry rather than overwriting prior entries. The header block (cohort label, date, and preparer) keeps each entry retrievable. A continuation log is provided at the end for quick cross-entry notes.
	—
	Cohort entry header
Use this header to label this tracker entry so it is easy to retrieve later. Make a fresh copy of pages for each new cohort entry.

Cohort label or identifier
A short label you can reuse across systems, e.g., "Welding Cert — Fall 2026."
	



Date this entry was completed
	



Entry prepared by (name, title, office)
	



	




	1
	Program name
Use the official college or district program title.
	



	




	2
	CIP code or internal program code
Optional, but helpful for aligning with IR, state, or other reporting systems.
	



	




	3
	Cohort period
Include term, year, or start and end dates.
	



	




	4
	Completions (count)
Number of students completing the program in the cohort.
	



	




	5
	Placement count
Number of students placed in employment, ideally in-field or a related field if defined by the college.
	



	




	6
	Placement rate
Include the percentage and a brief note on how it is calculated.
	



	



	




	7
	Earnings source
Identify whether earnings come from wage records, survey data, third-party tools, or another source.
	



	



	




	8
	Median or average earnings figure
Use the measure most consistent with college practice and note which one is being used.
	



	



	




	9
	Labor market source
Identify the labor market information source used to support workforce alignment.
	



	



	




	10
	Calculation notes
Briefly explain any assumptions or local definitions used in placement or earnings calculations.
	



	



	



	




	11
	Notes on data limitations
Note small sample sizes, lagged data, partial wage capture, or other caveats.
	



	



	



	




	12
	Next action needed
Identify the next update, validation step, or review action.
	



	



	





Continuation Log
A rolling, cross-entry summary so your team can see, at a glance, what was updated and when. Add a new line each time the tracker is updated.
	Log 1
	Date updated
	



Cohort label or focus of update
	



Summary of update (what changed, what was added, what still needs follow-up)
	



	



	




	Log 2
	Date updated
	



Cohort label or focus of update
	



Summary of update (what changed, what was added, what still needs follow-up)
	



	



	




	Log 3
	Date updated
	



Cohort label or focus of update
	



Summary of update (what changed, what was added, what still needs follow-up)
	



	



	




	Log 4
	Date updated
	



Cohort label or focus of update
	



Summary of update (what changed, what was added, what still needs follow-up)
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